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Deliverable summary

This report describes the methodology for the dissemination and outreach of the EXCELLABUST project,
by outlining dissemination planning, tools and strategies. The plan outlines the main objectives of the
project and describes the internal and external communication methods defining tools and strategies to
achieve them, including the basic mechanisms which will be adopted by project consortium and possible
steps that should be taken for their realisation.

The plan represents the indispensable support to project partners in carrying on dissemination activities
during the project lifetime and after. It is intended to ensure that relevant target groups and end users
are informed about the project’s outputs and that exploitation of the results is carried out in satisfactory
and efficient way. The main activities include standard dissemination activities to raise awareness of the
initiative among the key actors and specific target groups on different levels in the sector and a broader
European level.
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1. INTRODUCTION

This report describes the methodology for the dissemination and outreach of the EXCELLABUST project, by
outlining dissemination planning, tools and strategies. The plan outlines the main objectives of the project and
describes the internal and external communication methods defining tools and strategies to achieve them,
including the basic mechanisms which will be adopted by project consortium and possible steps that should be
taken for their realisation.

The ultimate objective of the project dissemination activities described in the plan is to secure that the project’s
key messages reaches all relevant stakeholders and foster their commitment to EXCELLABUST.

The plan represents the indispensable support to project partners in carrying on dissemination activities during
the project lifetime and after. It is intended to ensure that relevant target groups and end users are informed
about the project’s outputs and that exploitation of the results is carried out in satisfactory and efficient way.
The main activities include standard dissemination activities to raise awareness of the initiative among the key
actors and specific target groups on different levels in the sector and a broader European level.

The main goal of EXCELLABUST project is to address networking gaps and deficiencies between UNIZG-FER
(LABUST research lab), a research institution in Croatia (low performing Member State) and internationally
leading counterparts at EU level (CNR from Italy, UdG from Spain, UL from Ireland) in marine robotics. The first
objective is to increase UNIZG-FER marine robotics scientific excellence and innovation capacity, and raise staff's
research profile within three strategic research domains (SRDs) that are aligned with the Strategic Research
Agenda for Robotics in Europe 2014 - 2020: 1) mapping and perception, 2) advanced navigation, guidance, and
control, and 3) autonomy and cognition. The second objective is to increase UNIZG-FER scientific involvement
and visibility. These objectives will be reached through a set of strategic measures: staff exchanges and expert
visits for providing S&T knowledge transfer; on-site trainings for providing hands on S&T experience; innovation
management trainings; organization of research-industry workshops for strengthening links to marine robotics
industry; and joint organization of summer schools with strong emphasis on application of marine robotics for
strengthening links to marine robotics end-users from marine biology, marine archaeology, oceanography,
marine security, etc.

This scope project requires an elaborated dissemination plan which will guarantee the successful
implementation of the project strategies in widest and most comprehensive way.

In order to fulfil the project external and internal communication requirements in the most appropriate way,
the Dissemination Plan will:
e Define objectives with dissemination activities
e I|dentify and define target groups
e Specify dissemination tools and communication channels
e Exemplify dissemination work and provide the backbone for a partner-specific work plan on a more
detailed level
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2. OBJECTIVES OF THE EXCELLABUST DISSEMINATION

Most of the core EXCELLABUST project tasks belong to the dissemination and communication activities.
Therefore, the well defined dissemination and communication strategy is required for successful project
implementation and maximisation of the project impact in the broadest and deepest possible way.

The project specific objectives within the EXCELLABUST project with respect to dissemination and exploitation
are given in the following:

Put the EXCELLABUST project in the context of what is happening in terms of R&I across the world,
Build up a list of project “followers” and interested third parties for future communication and
collaboration,

Reach a much wider and relevant online audience than in the previous projects with related thematic,
Pinpoint collaboration and consortium building opportunities for exploiting various funding possibilities,
Share the knowledge and communicate with end-user groups and audiences with similar interests,
Ensure that EXCELLABUST action widely known in the target communities and disseminate the results
to potential multipliers.

3. TARGET GROUPS

The important step in shaping the project dissemination and communication strategy is the identification of the
groups which need to be approached in dissemination process.

So far, the main target audiences identified in EXCELLABUST are:

Academic research and development community,

Industrial stakeholders related to marine robotics and technology,

Elementary and secondary schools,

Other end-users (e.g. environmental organizations and NGOs, marine biologists, archaeologists,
oceanographers, navies, search and rescue, etc.).

Considering the range of identified target audiences, their specific characteristics and needs, the dissemination
plan should ensure that the appropriate and most effective methods of dissemination will be used for each.

To sum up, for each of the target audiences, the following questions should be answered:

(i)

(ii)

How can they benefit from EXCELLABUST?
What message we would like to transmit to each target group?

(iii) Which dissemination mean should be used to reach particular audience?

Deliverable no. D4.2
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Academic, research and development community

Academic, research and development community include marine robotics research communities. The robotics
target group is a constantly growing community which will be interested in the outcomes of the EXCELLABUST
project. This target group will be reached mostly by participation at national & international scientific
conferences, organization of special sessions at high ranked conferences; and during “Breaking the Surface
(BtS)” summer schools.

Industrial stakeholders

The industrial community related to marine robotics and technology is of very high interest to EXCELLABUST.
Needless to say that the EXCELLABUST outcomes will contribute to future LABUST results to be exploitable in
numerous applications such as marine monitoring, preservation and observation, offshore activities, search and
rescue, mine countermeasures, etc. The professional community will be involved in the stakeholder process
aiming at identification of emerging research needs.

Our dissemination channels to industrial community include participation at industrial exhibitions (fairs) with
the purpose of partnering in order to access funding opportunities for the spin-off of the LABUST innovation
potential into sustainable business plans and knowledge-based products and services. One of the most
important channels is dissemination through "EU-funded projects in marine robotics and applications" (EMRA)
workshops organized with strong emphasis on industrial stakeholders' participation.

Elementary and secondary schools

Reaching the elementary and secondary schools’ students is one of the primary goals of EXCELLABUST. Bringing
EXCELLABUST results closer to students and school children is of high importance. "Open-door" events will be
the most prominent channel of dissemination for this target group. University students will be reached through
"Breaking the Surface" (BtS) summer schools.

Other end-users

End-users, such as environmental organizations, marine biologists, archaeologists, oceanographers, navies,
search and rescue, etc. will be interested in EXCELLABUST outcomes since enhancing marine robotics in the
region can significantly improve their activities in the field. This target group will be dominantly reached through
BtS summer schools, as well as usual dissemination channels such as website, leaflets, video materials, and
media appearances.

Policy makers

For policy makers and legislation bodies we will organize a roundtable discussion, as part of EMRA workshops,
with the purpose of informing them about marine robotics capabilities, not only in the Adriatic region, but on a
European scale, with the suggestion of planning new legislation and standardization of operation.
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General public

For the general public, the project will be covered in broadly accessible press/media. Such coverage will be
organised after organising successful events within EXCELLABUST. TV, radio and newspapers will be the
dominant media for the transposition to the general public.

— m 5. m
Table 1 Dissemination activities | o E ale ksl 2 E b B
A o 3 < o E w 1 2 E s
and their links to target groups. SE &l B S| FEFER when? who?
cRs|lo PRl R<F2
2‘ —-| 3 3 wn
website & social networks X X X X X X X M1, regular updates UNIZG-FER
flyers/newsletter X X every 6 months (after each UNIZG-FER
report)
media appearances X X X X regularly all
conferences/special sessions X X regularly all
industrial fairs X X regularly all
video documentation of events X X x | M6, M10, M18, M22, M30, M34 all
EMRA workshops X X M6, M18, M30 CNR, UdG, UL
BtS summer schools X X M10, M22, M34 UNIZG-FER
"Open-door" events X X regularly all

In addition to the members of the consortium, the members of the Advisory Board consisting of representatives
from industry, research and euRobotics AISBL! will be also actively involved in particular dissemination activities
(e.g. promotion of the industry workshops and online industrial and research stakeholders’ database). A
significant engagement as multiplier is expected from euRobotics AISBL being a leading organisation for the
European robotics community.

4. DISSEMINATION TOOLS AND CHANNELS

Targeted dissemination activities are proposed in EXCELLABUST dissemination plan, so that knowledge gathered
in the project and the project main outputs can be utilised in different ways, which would help achieving the
highest possible impact of the project outcomes. The project results will be synthesised and presented in
different formats, targeted to specific needs of the users. The project corporate identity will be design and help
creating a strong connection to the overall project. The results will be disseminated continuously to the relevant
target groups.

! Association Internationale Sans But Lucratif — Brussels-based international non-profit association for all stakeholders in
European robotics.
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The following means of dissemination are planned in EXCELLABUST:

4.1.EXCELLABUST website

The EXCELLABUST website will be the prime place for information gathering about the project achievements for
all target groups. Information about the EXCELLABUST project, including the progress of action, will be made
available online. It will be established at the beginning of the project. Web Portal will deliver the content of
partner descriptions, project events, and the day-by-day reports on project activities (know-how exchange and
broad networking events, dissemination efforts). It will contain links to relevant project stakeholders and policy
developments at a European level or in the project member states when relevant. A restricted part of the
website will be created for internal project communications and private documents sharing. The design will be
in line with overall visual identity and will be executed on user friendly way, serving the needs of all user groups.
The website will also serve to alert interested parties about the project’s progress, events, new developments
and milestones, and provides downloadable intermediate and final network results. It will be continuously
updated with short announcements and reports on activities within EXCELLABUST. All lecture and training
materials will be placed online.

The information on the website will be accessible for public use except the Intranet section which will be
exclusively designed for consortium use. The website will be used as main communication tool and will have
three main functions:

e The signboard for the project in general,

e The communication platform for the knowledge-exchange,

e The internal communication tool for the project consortium.

It will be linked to the social media (e.g. Twitter, Facebook, Linked In) of the project partnering organisations
(e.g. LABUST, CADDY project and VICOROB research group Facebook pages).

Furthermore, the EXCELLABUST website will be mentioned in all dissemination and communication tools, such
as the project newsletter, presentations and flyers, and will disseminated also via the channels of multipliers
and key actors, as well as the project partners and through press work.

10
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LABUST participates in the workshop on intellectual property

Members of LABUST participated in the workshop “Fundamentals of the
intellectual property for the reseorchers” organized by the State
intellectual property office which took place at the Faculty of Electrical
Engineering and Computing on the 4th March 2016. The workshop
covered the following topics

Dissermnstion and

ouresch e introduction to inteliectual property i projec s e hing
re » Intellectual property at FER rom e £sropean unon' orn
e ° gy transfer and Intellectua property for 2020 ez 2 euanon
Prceo gy + Patents and patent databses T
Open-door event: More than 120 elementary school students visit 04022016 ot 16:12
LABUST! Edited: 04.02.2016. 9t 17:27 R
: The DCELARST ot i cp o vt on 3 e Y
2016 at the University of Zagreb Faculty of Electrical Engineering and Prys
r - Computing, in collsboration with JOSSTEM project. During the event. oo
o Beyedpiendasta el U
in Zagreb visited Laboratory for Underwater Systems snd Technologies
5 (LABUST) and were introduced to the ares of marine robotics. The main
sl of the visit was to promote STEM felds to chidren and thus motate
them to persue education and careers in Science, Technology, Engineering
and Mathematics eids
LABUST Facebook page
Tutorial 1: “High-level architectures and path planning” by UdG 04.02.2016. 3¢ 09:57 Yﬂll
A5 part of the expert visit within the H2020 project "EXCELLABUST Tube
Exceling LABUST in marine robotics”, Prof. Marc Carveras and DY, Narcis
Palomeras from the Computer Vision and Robotics Research instiute,  LABUST YouTube channel
University of Girons (Spain) gave & tutorisl “Figh-level architectures and
path planning” on 19th - 20th January 2016 st the University of Zagreb
Facuity of Electrcal Engeering and Computing
The agends, lecture descriptions and materials used during the tutorial
are availatle in the repository. A short repoet is svailable in the detailed news content, while photos from the
event are svaiistle i the gallery
[More. ]

Figure 1 Preview of EXCELLABUST home page

¥
2 )
T
EXCELLING LABUST IN MARINE ROBOTICS
Wome  Seach  wA ==
Searcn |
s DXCELLABUST LABUST in marine robotics
Funding scheme: H2020 -TWINNING
Projecs o Totaf budget: 1014.551,00 EUR
Partners Start date: 03/01/2016
ey Duration: 36 months
Wt proet Coorinoior: Unkveray of agreb Faufty of Bachacal Engineérng and
Computing, Croatia
W2 Know how E A =
ot Contact: nkola meskonc@ferhr oo
| o urcpman o
WP Brosa neeworkng e
s progamme indes pantagvemers

WPS Duseminsion snd
outreath

The main goal of EXCELLABUST project is to address networking gaps and deficiencies between UNIZG-FER and
internationally leading counterparts at EU level, by significantly strengthening marine robotics research within

5T (aboratory fo Undervate ptems s Technclogics,a g partof UnverstyofZogreh Pty of
Electrical Engineering and Computing). EXCELLABUST twinning wil enhance S&T capacity, and help raise staffs
research poffe in marine obofis of inked institutions: UNZG 2%, Consigho Nazonalle dele Rcerche, ﬁ-
Unbwsy of Goges, s Ushvriy of Limesich n arr 3 chive the, i gl we el i
cliecves (thstectves i the o h

LABST e e

Pres

Phoeo gallery

* Objective 1.

Increase UNIZG-FER marine robotics scientific excellence and innovation capacity, and raise staff’s research
profile within three strategic resesrch domains. 1) mapping and percention, 2) advanced navigstion, guidance,
3nd control (NGC), and 3) autonomy and cognition, by implementing strategic measures in the form of staff
exchanges, expert visits, on-site Lrainings and Innovation management trainings that will

3 provide S&T knowledge transfer from intemationally leading partners to UNIZG-FER (staff exchanges and ADUSY Facebook pape
expert visis),
b pr experience by g partrers (ot trainings), snd
< provide knowledge on innovation management to all Involved research insttutions (Innovation You
management training)
ube
- Ohlactive2 LABUST YouTube channcl

Increase UNIZG-FER scientific involvement and visibility by implementing strategic messures in the form of
organizing wide networking, knowledge and experience transfer events (workshops and summer schools) that
will

. strengthen finks to masine robotics industry through the organization of researchvindustry workshops
(""Eu-funded projects in marine robotics and applications workshop - EMRA') in collaboration with
euRobotes sist, and

b strengthen finks to marine robotics end-users In the areas of marine biology, marine archaeology,
‘oceanography, marine security (navies, coast guards, search and rescue units) by joint organization of
summer schools (“Breaking the Surfce — BIS Summer School”) with strone emohasis on soalication of

Figure 2 Preview of EXCELLABUST About subpage
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’(} EXCELLABUST

meeting (5) Expert visit 1: Tutorial by Expert visit 1: Invited lectures (16)
irona (ES) (11)

january 2016, Zagreb (HF)

Photo gallery

LABUST
LABUST web page

LABUST Facebook page

You

LABUST YouTube channel

Figure 3 Preview of EXCELLABUST Photo Gallery subpage

4.2. Online database with key industrial and research stakeholders

The design of the online marine robotics stakeholders’ database will be one of the important project outcomes.
The database will contain a list of research/academia institutions, industrial partners, and end-users involved in
or exploiting marine robotics in Europe. Initial version of the functional database will be made available by M12.
It will be linked to the main project website and all partners will take part in the database promotion and
ensuring as many entries as possible. This will be the first time such an endeavour in an increasing domain of
marine robotics has been made. It is expected that this will intensify collaboration between different
stakeholders in marine robotics, as well as UNIG-FER. The database will be offered to euRobotics AISBL for
exploitation after the project lifetime.
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4.3. Project publications
The EXCELLABUST will use newsletters, flyers/leaflets for distribution at conferences, PPT-Presentations, press
releases and multimedia as dissemination mean for project promotion.

Newsletters

The electronic Newsletter will contain all information about EXCELLABUST throughout the entire project and will
be issued every six month. It will be used in promotion of the ongoing EXCELLABUST activities, results,
forthcoming events (e.g. training workshops, outreach activities and presentations at conferences). It will
provide up-to-date information on the progress of the project and direct link to the website for more
information. The structure of newsletter will be built on of general and of target group tailored information. The
newsletter will be disseminated on both the web portal and in printed form made available at major project
events and also major dissemination events of the year recognized by the sector. The partners’ will also use their
own channels via email to distribute the newsletters and to monitor this distribution a reporting tool in the
Internal Website will be established.

Flyers (brochures)

Project flyers (brochures) will be provided after relevant events or the most important milestones. EXCELLABUST
brochures will come with built-in interactive functionality and integration with social media sites such as
Facebook, Twitter and LinkedIn. It will be designed to raise the interest on EXCELLABUST, enabling direct
communication with the key target groups (e.g. academia /research and industry). It will be also used for
distribution at professional and/or EU events.

EXCELLABUST PowerPoint Presentations (PPT-Presentations)

The presentations will be designed using recognizable template, containing information about the objectives,
key elements of the project and consortium partners. Partners will be able to amend these presentations for
their local needs to be able to best reach their respective target groups and key actors. Content of this PPT-
Presentation will be used for presenting the project at international and local/regional events.

Press Releases and Multimedia

All partners will actively participate in media appearances (interviews, popular science shows) in their country
as well as through EU dissemination channels. TV, radio and newspapers will be the dominant media for the
transposition to the general public. They will help us to turn information on project activities into visually
appealing digital content. In addition to that, media will help in informing experts around the world on
EXCELLABUST efforts and goals. Press releases will be distributed to the local, regional and international media
before and after all relevant project events or milestones.

EXCELLABUST partners, will organize video documentation of the project events. Each major event will result in
an attractive video documenting and promoting the event. It will be accompanied with short interviews and
statements of people involved in the events (researchers, industry, and end-user representatives). The videos
will have a popular dimension in order to appeal to broader public and raise their interest in the marine robotics
research.

The combination between the “passive” approach of the web portal and the “proactive” approach of the
newsletters (brochures), as well as state-of-the-art social networking facilities will guarantee full dissemination
of the project activities.
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5. EXCELLABUST EVENTS - DIRECT COMMUNICATION

The consortium will organise tailor-made project events, targeting each of the main target groups. This will
include:
e Project on site training and innovation management workshops,
e “EU-funded projects in marine robotics and applications”- EMRA workshops targeting manly industry
and policy makers,
e "Breaking the Surface”- BtS summer schools aiming academia, research, industry, end-users from the
related sectors (marine biology, marine archaeology, oceanography, rescue and safety etc.),
e "Open-door" outreach events for elementary and high schools.

5.1. Project experts’ lectures, on-site trainings and innovation management

workshop(s)

During the project course the expert visits from other partnering organisation will be organised to UNIZG-FER.
The visiting experts will give the lectures on topics defined in project work programme. This will be one of the
efficient ways to transfer the theoretical “know-how” in the area of marine robotics to all members of the
LABUST team.

Several internal trainings workshops are planned during the project lifetime. The training sessions will be
organised in order to provide involved LABUST research staff crucial hands-on experience with marine vehicles,
sensors and accompanying technologies. This activity includes one-week long training sessions by a group from
internationally-leading partner institutions to all members of the project consortium. Trainings will include work
with marine robotic equipment and will provide hands-on experience and practical knowledge transfer, both of
which are crucial for marine robotics research. The expected result of this measure is significant increase in
hands-on experience and application of marine robotics technologies. It is planned that each internationally-
leading partner will organize one-week training event at their own institution (each year one partner organizes
the training), in summer time (July) when it is possible to perform field demonstrations at sea or at the host
institution's premises. In addition to three trainings organized at host institutions, all internationally leading
partners will organize a 2-3 day training session during the “Breaking the Surface” summer school, where
students, research staff, end-users and industry participants will have the opportunity to attend the trainings.

In addition, an innovation management training workshop will be held, providing knowledge on innovation
management to all involved research institutions. This activity will be organized as two-day events by either
internationally leading partner institution or a professional agency that provides such trainings. Since innovation
management an extremely important topic for modern researchers, all consortium partners will participate in
these trainings. The topics of trainings will include project management, proposal writing, IPR management and
patenting process and procedures. The expected result is that all involved researchers will complete expert
training in innovation management thus significantly increasing their potential to become qualified research
leaders in the field.
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5.2. EMRA workshops

EMRA will be organized annually as a two-day event by each of the internationally-leading partners in
EXCELLABUST project. These workshops are intended to strengthen the link with the industrial community
involved in marine robotics; hence this will be the right opportunity to present EXCELLABUST results and
promote LABUST excellence to the relevant industry stakeholders. During EMRA workshops, round tables will
be organized. This will be an excellent opportunity for policy makers and legislative bodies to get familiarized
with the outcomes obtained from EXCELLABUST action, to familiarize them with potential regulations issues that
may stand in the way of commercialization, and to suggest of planning new legislation that will enable LABUST
participation in various commercial and scientific activities.

EMRA workshops (Workshops on "EU-funded research in marine robotics and applications",
http://www.issia.cnr.it/wp/?page id=3490) was first organized in 2014 as a meeting place for ongoing EU
marine robotics research participants, and provide a platform for marine stakeholders and industry to share
their current technological challenges. For researchers, EMRA offers dissemination opportunities for existing
work, and highlight new application areas for consideration in future work. For marine research stakeholders
and industry, EMRA offers novel approaches to solve marine challenges, and a platform for directing future
research threads. EMRA'14, organized by CNR in Rome, Italy, was a huge success with more than 100 participants
from research, academia and industry.

Within EXCELLABUST project, in collaboration with euRobotics AISBL, EMRA will continue to be a meeting place
to strengthen links between marine robotics research and industry in the area of marine robotics. Specifically,
this will be a gateway for LABUST, internationally-leading partners and other parties interested in industrial
application of marine robotics research.

All partners will attend the workshop and industry stakeholders will be invited. These events are scheduled for
June, and they coincide with LABUST staff exchange at the institution that is organizing the EMRA event.

Detailed EMRA workshop schedule is given in Figure 4.

‘ Year 1 Year 2 Year 3 ‘

12 3 4 5 6 7 8 9 10 11 12{1 2 3 4 5 6 7 & 9 10 11 12(1 2 3 4 5 6 7 8 9 10 11 12
Steering Board Meetings - - - - -
Internal Financial Report L] L] L] [ ]

Executive Board Meetings ‘ |
Internal Progress Report ‘

WorkPackage Meetings _ )C - n - n
Advisory Board Meeting ‘ ‘
‘]]‘ ﬂ ﬂreview ﬂ ﬂ ﬁ
Kick-off EMRA 1 @CNR BtS 1 EMRA 2 @UdG BtS 2 EMRA 3 @UL BtS3  Finalreview

Figure 4 Schedule of EMRA workshops and BtS summer schools.
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5.3. “Breaking the Surface”(BtS) summer schools

BtS summer schools will be organized on annual basis, and will be open to participants outside EXCELLABUST
consortium. Their intention is to strengthen links to end-users (marine biology, ecology, archaeology,
oceanography, etc.).

"Breaking the Surface" (BtS) summer school (http://bts.fer.hr/) has been organized by LABUST for the last 7
years — first three years as a part of FP7-REGPOT CURE project, while in the following years with Office of Naval
Research Global support. During the years, BtS served as a meeting place of experts and students of marine
robotics and the marine robotics application areas such as marine biology, marine archaeology, marine security,
oceanography, marine geology and oceanology. This is the world’s first successful, multi-year field training
program that combines academic topics in marine robotics and robotics application areas and hands-on working
experience in the sea, doing remote sensing and sampling for various ocean sciences.

Within EXCELLABUST we intend to continue with the organization of BtS summer school, intended to strengthen
links between marine robotics research and end-users and provide EXCELLABUST partners with one-week
intense summer school consisting of plenary talks, hands-on trainings and demonstrations of marine
technologies, by EXCELLABUST partners and worldwide experts.

BtS will be held in October within the scope of EXCELLABUST project as a week long summer school in Biograd
na Moru, Croatia, where LABUST team already has experience with logistics and organization. All partners will
attend the summer school while other interested students and researchers from different application areas will
have the opportunity to participate.

Detailed BtS summer schools schedule is given in Figure 4.

5.4. "Open-door" outreach events

These events are intended to ensure long-term sustainability of marine robotics research by introducing it to
elementary/high-school students and teachers. These events will bring the world of marine robotics closer to
school children by introducing them to marine robotic technologies. Within the task, UNIZG-FER will organize
"Open-door events" where school children from different parts of Croatia will be invited to LABUST where
outreach activities such as demonstration of equipment will be organized. For elementary school children it will
be organized games with ROVs in the LABUST pool, while high-school children will have the opportunity to learn
in depth about marine robotics. "Open-door" events are planned at least two times a year and they may be
joined with similar open door events organized at UNIZG-FER (e.g. Science Days, similar events organised by
other projects, etc.). Other partners will also contribute by sharing their own experiences in organizing this type
of activities, and it is expected that through focussed action within EXCELLABUST project, this will be an efficient
dissemination means. The outcome will be bringing marine robotics closer for the future generations, thus
ensuring sustainable research potential in Croatian marine robotics research area.

5.5. Scientific conferences and industrial fairs

Additionally, project partners will participate in scientific conferences and industrial fairs as a conventional
means of networking and raising scientific involvement and visibility. The tentative list of scientific conferences
that will be visited includes IEEE International Conference on Robotics and Automation (ICRA), IEEE/RSJ
International Conference on Intelligent Robots and Systems (IROS), IFAC Workshop on Navigation, Guidance and
Control of Underwater Vehicles (NGCUV), IFAC Conference on Manoeuvring and Control of Marine Craft
(MCMC), IFAC Conference on Control Applications in Marine Systems (CAMS), IFAC World Congress, etc.
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Participation at relevant national and international conferences, organization of special sessions at relevant and
highly visible (respected) conferences will significantly increase the visibility of the project in the international
academic, research and development communities.

Participation at industrial fairs will have the purpose of partnering in order to access funding opportunities for
the spin-off of the EXCELLABUST innovation potential into sustainable business plans and knowledge-based
products and services. The tentative list of industrial events includes Oceanology International, AUVSI
Unmanned Systems, OCEANS, etc.

The consortium will constantly update the list of the potential international events for further dissemination.

6. DISSEMINATION RESPONSIBILITIES

The management and the coordination of the dissemination activities and policies are carried out by the Project
Coordinator (UNIZG-FER) and WP4 Leader (UL).

The WP4 leader is responsible for:

Deliverable no. D4.2

The production of the dissemination plan,

Identifying conferences, workshops, exhibits, scientific and trade journals where the results achieved
can be presented,

Making recommendations to the Steering Committee on which information is suitable for
dissemination,

Monitoring, controlling and recording all project presentations and publications,

Resolving any conflicts raised by the submission of papers in cooperation with the steering committee.
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Following below are the responsible partners and timing for each dissemination activity:

Main websites UNIZG-FER M1, regular updates
Stakeholders database UL M12 draft, regular inputs of new
records
Corporate identity (Logo and UNIZG-FER M1
templates)
Scientific articles All partners regularly
Newsletter UNIZG-FER every 6 months (after each report)
Flyer UNIZG-FER every 6 months (after each report)
PPT and banner All partners regularly
Press release and media All partners regularly
appearances
Video UNIZG-FER M6, M10, M18, M22, M30, M34
Conferences/special sessions All partners regularly
industrial fairs
Training workshops All partners M6, M10,M18, M22, M30, M34
Innovation management training  UdG M18
workshop
EMRA workshops CRN, UdG, UL M6,M18,M30
BtS Summer school All partners M10, M22, M34
Outreach “open door” events All partners regularly
Personnel contacts and informal  All partners regularly
meetings
Dissemination plan (updates) UL M3, M18, M36
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This project has received funding from the
European Union’s Horizon 2020 research and
innovation programme under grant agreement

No. 691980
Deliverable no. D4.2




EXCELLABUST

Long term work plan

Each partner will be responsible to carry out its relevant dissemination tasks.

2016 2017 2018
Tool Specification JIFFMAMIJ|J S|O|N|D FIMA MJ|J|AS N| D M A J|J
ted fr ntly, at least r
Main websites Updated frequently, at least every 3
months
Stakeholders Online database of the key stakeholders—
database update entries regularly after initial setup
Corporate Logo, text, power point presentation
identity template
Scientific articles When applicable
Produced after project events, issued at
Newsletter
least every 6 month
Elver Produced after important milestones and
y events
d during th f d ject
PPT and banner used during the conferences and projec
events
Press release and | Distributed after important milestones
media and events
Video Filmed during the project events
Trainin
e Transferred know-how
workshops
EMRA workshops Strengthen link with industry and policy
makers
BtS Summer . . .
Strengthen link with end-users, academia
school
Promote marine robotics among
Outreach events elementary and high school students and
teachers
Communication activities when suitable
Personnel contact . .
during the project
Dissemination Update regularly. Produce the final PUDF
plan including possible exploitation plan.
Responsible Partners All partners UNIZG-FER CRN udG UL
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7. DISSEMINATION PROCEDURES

A defined dissemination procedure will be followed during the whole project duration in order for the partners
to know how to proceed and to be better able to meet the dissemination deadlines.

For any dissemination activity the following step by step procedure should be followed:

1. The partner intending to perform a dissemination action completes the “Dissemination Request” form
and sends it to the Coordinator and WP4 leader at least 2 weeks before submission to the external
actor.

2. The Coordinator will circulate request to the members of the Steering Committee (SC) and asking for
approval/comments.

3. The SC has five working days to react negatively or positively to this activity. No response is assumed
as being positive; the Coordinator informs the dissemination activity lead partner to proceed and
records the dissemination activity into the main registry of dissemination actions.

4. If there is even a single negative response then the issue is being discussed among the coordinator, the
WP4 leader and the involved partners.

Acknowledgments
All acknowledgments should be stated whenever possible:
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When mentioning EXCELLABUST project it must be in correspondence with visual identity of EXCELLABUST
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All disseminations of project and results must:
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This project has received funding from the European Union's Horizon 2020 research and innovation
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Open Access for Peer-Reviewed Articles in Journals or Conference Proceedings

EXCELLABUST project will take on the approach of open access to publications and data. Open access publishing
will be reinforced in EXCELLABUST as 'gold' open access where article is immediately provided in open access
mode as published and the payment of publication costs is shifted away from readers paying via subscriptions.
Additionally, it will be maintain a library of open-access publications on the project website to keep them
accessible for the public.

EXCELLABUST will not officially participate in Open Research Data Pilot since it is not relevant for the
coordination and support action. However, EXCELLABUST data will be accessed and disseminated free of charge
for the user. Research data will be published in an “open-data” section of the project homepage. The open-
access to data is also in line with the European Parliament’s & Council’s INSPIRE directive.
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ANNEX | - PROJECT VISUAL DESIGN AND COMPULSORY ELEMENTS

Visual design identity relates to the appearance and visibility of an overall project. It will contribute to project’s
recognition and it consists of:

e Name
Project's full name is: "Excelling LABUST in marine robotics" and its acronym is: EXCELLABUST.

e Logotype
The EXCELLABUST logo was designed in order to enhance the project identity, to create awareness on it and to
attract the attention of the target groups.

EXCELLABUST

EXCELLING LABUST IN MARINE ROBOTICS

Figure 9 EXCELLABUST logo

e Colour scheme
When using EXCELLABUST logotype following CMYK or Pantone colours must be used:

. CMYK 100/0/ofo

. CMYK 100/70/0f0

PANTONE Process Cyan C .

PANTONE 286 C .

Figure 10 EXCELLABUST colour scheme

e Font
Project’s official fonts are:
- Calibri for documents (deliverables, agreements etc.)
- DaxlinePro for logotype
- Arial for official website (http://excellabust.fer.hr/)
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e EXCELLABUST templates

Within EXCELLABUST several templates have been designed, which are available for usage in EXCELLABUST
Google Drive shared among members of Consortium.

Memorandum and Word document

Lorem ipsum dolor sit
A amet Lorem ipsum

0 Lorem ipsum dolor sit

nsectetuer adipiscing elt, sed diam

EXCELLABUST ek b d s ot eyl S

fonumeny nibh euismod

Lorem dolor
sit amet
Lorem ipsum

Figure 11 Template preview of cover and middle pages

PowerPoint template

A A XCELLABUST

o Lorem ipsum dolor sit
EXCELLABUST amet Lorem ipsum

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laoreet
. . dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper
Lorem i psum dolor sit Suscpi laborts il ut sliquip ex e commad consequat
Duis autem vel eum iriure dolor in hendrerit in vulputate velit esse molestie consequat, vel illum dolore eu
feugiat nulla facilisis at vero eros et accumsan et lusto odio dignissim qui blandit praesent luptatum 2ril delenit

a m et LO re m i S u m augue duis dolore te feugait nulla facilsi,
Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laoreet

dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper
suscipit lobortis nis! ut aliquip ex ea commodo consequat

Lorem ipsum dolor sit amet, consectetuer adipiscing elit, sed diam nonummy nibh euismod tincidunt ut laoreet
dolore magna aliquam erat volutpat. Ut wisi enim ad minim veniam, quis nostrud exerci tation ullamcorper
susclpit lobortis nis! ut aliquip ex ea commodo consequat

i o
F=R

Figure 12 Template preview of cover and middle page
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EXCELLABUST

A
Y
LABUST

Lorem ipsum dolor sit
amet Lorem ipsum

EXCELLABUST

Figure 13 Template preview of heading and last page

Other Word documents template (deliverables, minutes, reports, etc.)
Designed templates are available for partners usage in EXCELLABUST Google Drive shared among members of
Consortium.

e Dissemination material layouts

For now, we have developed EXCELLABUST cover posters, roll-up and also leaflets and brochures for
EXCELLABUST summer school Breaking the Surface. During the project we will develop more dissemination
materials.

Posters and roll-up

?

EXCELLABUST

Figure 14 Preview of portrait poster
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EXCELLABUST

EXCELLING LABUST IN MARINE ROBOTICS

o

Figure 16 Preview of roll-up

Breaking the Surface leaflet:
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‘ ™
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Figure 17 Preview of Breaking the Surface leaflet
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Breaking the Surface brochure:
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Figure 18 Preview of Breaking the Surface brochure
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